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Appraising Assets

Risk Management

Defining categories

The following criteria will help your company better prepare a DA plan.  This same criteria can be used on employees also:

Critical – A must have 24x7.  Without it the company will be in trouble. (Example:  The CFO, Air Conditioning, The Main File Server Data drive, the check printer, or the Accounting package.)

Required – A must have, however a work around does exist in the event of failure, or the company can go without for a period of time.  (Example:  The President, The Refrigerator, The Primary Laser Printer, Mail Meter.)

Efficient – Required for daily activities, however it is not necessary for normal business function, a work around does exist for failure or absence. (Example: The Receptionist, User’s Desktop Printers, The water cooler, The Label Maker.)

Collateral – Not required for normal business functions, however certain job functions may require it within the scope of their functionality.  (Example:  The Receptionist’s monitor, The Cleaning company, The Coke Machine or the Intercom.)

Rating your computer assets

Critical - equipment such as servers should have a life span of 2 to 3 years.

Required – equipment should have a life span of 3 to 4 Years

Efficient – 3 to 5 Years 

Collateral – No
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